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gekjs nkf;Ro gSa] ij ;gha gekjh usr`Ro {kerk dh ij[k Hkh gksrh gS] ij ;g 

vdknfed gh gSA ç”kklfud ¼f”k{kk esa½ usr`Ro drkZ ds fy, tks xq.k vko”;d gS] os 

yxHkx ogh gSa tks lkekU; rkSj ij Lohdr̀ gSaA 

 
� vkf[kj f”k{kk esa ge usr`Ro] Vhe fuekZ.k vkSj dk;Z&laLd`fr ij D;ksa fopkj dj 

jgs gSa \ 

� bldh ewy otg gS GLOBALIZATION  HkweaMyhdj.k] WTO vkSj IMF 

funsZf”kr vFkZuhfr & GATS (Genral Agreement on Trade in Service) us 

xsV cuk fy;k gS f”k{kk esa ?kqlus dkA 

� HkweaMyhdj.k ds nkSj esa f”k{kk dks lsok@O;olk; ds fgLls esa Mky fn;k x;k 

gSA 

� ge tc lsok ysrs gSa rks mldh dher Hkh pqdkrs gSaA pqdk Hkh jgs gSaA 

� f”k{kk iwoZ esa jkT; dk nkf;Ro jgh gS] dY;k.kdkjh jkT; dk ewy vk/kkjA 



� HkweaMyhdj.k us dY;k.kdkjh jkT; dh vo/kkj.kk dks myV&iqyV dj j[k fn;k 

gSA jkT; ¼ns”k½ vkSj mudh ljdkjsa vius nkf;Roksa ls ihNs gVh gSaA nwljs “kCnksa 

esa] lc dqN futh gkFkksa esa] cM+s iw¡thifr;ksa ds gkFkksa esa lkSaik tk jgk gSA 

f”k{kk ds {ks= esa ge blds çHkko Hkh ns[k jgs gSaA 

;wñ thñ lhñ ¼fo”ofo|ky; vuqnku vk;ksx ftls Hkax dj NKC cukus dh 

flQkfj”k dh x;h gSA ysfdu UGC us Hkh tks flQkfj”ksa dh gSa] muesa usr`Ro 

{kerk vftZr djus ij tksj fn;k x;k gSA D;ksafd HkweaMyhdj.k ds nkSj esa 

çca/kd@usr`RodrkZ dh t:jr T;knk gSA 

� usr`RodrkZ ds tks xq.k gSa]yxHkx mu lHkh dh vis{kk ge f”k{kdksa ls dh x;h 

gS@dh tkrh gSA 

� bl rjg ge dgsa rks ge f”k{kdksa ds Åij nksgjk nkf;Ro vku iM+k gSA 

� i<+uk Hkh gS] i<+kuk Hkh gS] i<+s gq, dks ewÙkZ :i esa crkuk Hkh gSA ;kuh Niuk Hkh 

gS vkSj fQj usr`Ro djrs gq, usr`Ro iSnk djuk gS] usrk x<+uk gSA 

� dgsa rks i<+kbZ&yM+kbZ lkFk&lkFk pykuh gS 

D;k çca/k djuk gS \ 

� foÙk (Finance) 

� xq.koÙkkiw.kZ f”k{kk vkSj Lrjh; “kks/k vkSj vuqla/kku lqfuf”pr djuk gSA 

� bls lqfuf”pr djus dk nkf;Ro dsUnz ljdkj] jkT; ljdkj] dqykf/kifr] 

lfpoky;] dqyifr ¼foñfoñ½] foHkkxk/;{k] çkpk;Z] f”k{kdksa] deZpkfj;ksa vkSj Nk=ksa 

rd ij gSA 

� ysfdu vktknh ds ckn ls gh f”k{kk vkSj fo”ks’kdj mPp f”k{kk ljdkjh mis{kk 

dh ekjh jgh gSA 

� ijUrq] gesa ;g /;ku j[kuk gS fd ge f”k{kd gSa vkSj lcls yach xnZu gekjh gh 

gS] blfy, [krjs gekjs Åij T;knk gSaA 



� t+:jr lkFk cSBus] vkSj lkspus] lkspdj dke djus vkSj viuh {kerk dks 

igpkuus dh gSA 

� jk’Vªh; f”k{kk uhfr ¼1986½ & ^f”k{kk dh dksbZ Hkh ç.kkyh vius f”k{kdksa ds Lrj 

ls Å¡ph ugha tk ldrhA* 

 

usr`Ro D;k gS \ 

^usr`Ro* ,d rjg ls nwljksa esa [kqn dks [kkst fudkyus esa lgk;rk çnku djus 

dh çfØ;k gS] ftlds }kjk usrk] viuh var% “kfDr dh [kkst dj lds rFkk ml 

laxBu ds fu/kkZfjr mÌs”;ksa dks çkIr dj ldsA 

 bl ifjçs{; esa ge ns”k dh mPp f”k{kk@fo”ofo|ky; dh ifjfLFkfr;ksa esa 

usr`Ro dh Hkwfedk ns[k ldrs gSa %& 

� fo”ofo|ky; f”k{kk vkSj “kks/k ds ek/;e ls Kku ds {ks= dks foLr`r djus gsrq 

xfBr ,d vkSipkfjd laxBu gSA 

� v/;kid&v/;srk ijLij laidZ esa vkdj ,d&nwljs dh enn ls f”k{k.k vkSj 

“kks/k ds mÌs”; çkfIr gsrq lg&vfLrRo (Co-Existance) cuk;s j[krs gSaA 

� fo”ofo|ky;h O;oLFkk esa lHkh O;fDr fofHkUu Lrjksa ij inkuqØe (Hirarchy) esa 

usr`Ro dh Hkwfedk vnk djrs gSaA 

� lkekftd&euksoSKkfud ¼eukslkekftd½ utfj;s ls & 

usr`Ro dk Øe&fodkl ml xfr”khy vU;ksU; ¼   ½ fØ;k”khy ;k lac) oxZ ls 
gksrk gS ftlds lnL; ,d lkFk ,d O;fDr ls çfrc) gksrs gSa vkSj oxZ ds 
mÌs”;ksa ls ljksdkj j[krs gSaA 

dqN vkSj ifjHkk’kkvksa dks ns[ksa & 

 ^^usr`Ro fdlh leku y{; dh çkfIr dh vksj vuqlj.k djus gsrq yksxksa dks 

çHkkfor djuk gSA** &daqV~t vkSj vkŝ Mksusy 



^^usr`Ro ikjLifjd mÌs”;ksa ds fy, LoSfPNd ç;kl djus gsrq yksxksa dh çHkkfor 
djus dh ;ksX;rk gSA** &tkWtZ VSjh 

^^vU; yksxksa dks fdlh leku mÌs”; ds vuqlj.k djus dh bPNk dks tkx`r 
djus dh ;ksX;rk usr`Ro gSA** &fyfoaXlVu 

 

usr`Ro dh “kSfy;k¡ 

rhu gSa & 

(I)  ,dra=h;@vf/kuk;doknh usrk 

(II)  yksdrkaf=d usrk 

(III)  mUeqDr vgLr{ksih usrk 

(I) ,dra=h; ;k vf/kuk;doknh usrk “kfDr ,oa lÙkk dk ç;ksx dj vkns”k nsrk gS 

vkSj vuqikyu dh vis{kk djrk gSA [kkl fl)kar ls ca/kk gksrk gSA 

(II) Yksdrkaf=d usrk çLrkfor dk;ksZa ,oa fu.kZ;ksa ij lewg ds lnL;ksa ls ijke”kZ 

djrk gS vkSj çca/ku&çfØ;k esa mudh Hkkxhnkjh dks çksRlkfgr djrk gSA 

(III) vgLr{ksih mUeqDr usrk viuh “kfDr dk dHkh&dHkh vko”;drkuqlkj ç;ksx 

djrk gS vkSj vius v/khuLFk dfeZ;ksa dks fØ;kUo;u esa Å¡ps ntsZ dh Lora=rk 

çnku djrk gSA 

 

dSlk gks usr`RodÙkkZ \ 

usr`RodÙkkZ ds lanHkZ esa x.ks”k th dh çfrek vkSj mudh “kkjhfjd lajpuk dks 

/;ku esa j[kuk mfpr gksxkA blds çrhdkRed egRo dks ns[ksa & 

 

 



x.ks”k th 

� lcdh lquus ds fy, cM+s dkuA 

� ,dkxzrk ds fy, NksVh vk¡[ksaA 

� T;knk lh[kus dh pkgr ds çrhd ds :i esa yach ukdA 

� de ckrsa djus ds fy, NksVk eq¡gA 

� vPNs fopkjksa dks tek djus ds fy, cM+k lj@efLr’dA 

� vkykspukvksa dks gte djus ds fy, cM+k isVA 

� iqjLdkj vkSj çsj.kk nsus ds fy, gkFk esa yÏw dk gksukA 

� fe=ksa] lg;ksfx;ksa vkfn ds lEeku@ç”kalk gsrq ,d gkFk esa ij¶;we fLçaDyj dk 

gksukA 

� vk”khokZn dh eqnzk esa mBk gkFk gesa thou esa /kS;Z j[kus dh lykg nsrk gSA 

� lj ij dk eqdqV vkRelEeku dk |ksrd gSA 

� flagklu vkRe&xkSjo dks fufnZ’V djrk gSA 

� mudk okgu ^pqgk* crkrk gS fd vius pkrqFkZ dks cjdjkj j[kus ds fy, ge 

fouez vkSj fou;”khy cus jgsaA 

� ,d gkFk dh ys[kk iqfLrdk (Accounts Book) gesa ;g ;kn fnykrh gS fd gesa 

vko”;d :i ls v|ru (Up-to-date) jguk pkfg, vkSj Accountable Hkh gksuk 

pkfg,A  

usr`RodÙkkZ dh fo1ks’krk,¡@usr`Ro&dkS1ky 

� usr`RodÙkkZ dk O;fDrRo % galrk&eqLdqjkrk jgs] çQqfyr jgs] O;fDrRo esa 

ldkjkRedrk gks vkSj joS;k yphyk gksuk pkfg,A ;kuh og feyulkj gks vkSj 

nwjn”khZ gksA 

� og l`tu”khy gks vkSj ,slk okrkoj.k cuk;s j[kus ij tksj ns tgk¡ fujarj lq/kkj 

vkSj uokpkj (Innovation) dh xqatkb”k cuh jgsA 



� og ,slk dk;ZLFky miyC/k djk;s tgk¡ LoPNrk] lekurk vkSj ln~Hkkoiw.kZ 

O;ogkj gksA 

� usr`RodÙkkZ pyk;eku jgsA 

� mlesa vkRefo”okl dwV&dwV dj Hkjk gksA 

� ftEesnkjh ysus ls ihNs ugha gVs] lQyrk dk Js; nwljksa dks nsA 

� vuwdwyu”khyrk gks mlesa] ftlesa og ekgkSy ds vuq:i [kqn dks <ky ysA 

� fo”oluh;rk & usr`RodÙkkZ nwljksa dk fo”okl vftZr djsA 

� igydneh ysusokyk gksA 

� lg;ksxh dh Hkwfedk esa gjoDr jgsA 

� fo}rk & f”k{kdksa ds fy, ;g lcls t:jh xq.k gS] ;ksa vU; ds fy, HkhA 

� tksf[ke mBkusokyk gks] mls nk;js ls ckgj tkdj Hkh lkspuk gksxk vkSj rnuq:i 

dne mBkus gksaxsA 

� okfpd Li’Vrk & lkQ cksyus vkSj lq[kh jgus dh vo/kkj.kk cgqr iqjkuh gSA 

 

Vhe fuekZ.k 

^usr`Ro* ij gh ;g fuHkZj djrk gS fd og dSlh Vhe pkgrk gSA Vhe yksxksa ls curh 

gSA vki fdl fd+Le ds yksxksa dks lkFk ysuk pkgrs gSaA usr`RodÙkkZ esa ;fn mi;qZDr 

xq.k gSa rks og vPNh Vhe cuk;sxkA ;ksa usr`RodÙkkZ ds fy, ^vkykspuk* vkSj 

^vkRekykspuk t:jh gSA ;s O;fDr vkSj laxBu nksuks ds fy, ykHkdkjh gSA 

dchj ds “kCnksa esa & 

^^fuand fu;js jkf[k, vkaxu dqVh Nok;A 

fcu ikuh lkcqu fcuk fueZy djs lqHkk;A 

Vhe xBu ds fy, ftu vko”;d xq.kksa dh vis{kk vkt çca/ku ds lanHkZ esa dh 

tkrh gS] os dqN bl çdkj gSa & 



� loZçFke] usrk dks lh[kus dh laLd`fr esa fo”okl djusokyk gksuk pkfg,A /;ku 

jgs fd ;g çfØ;k rhoz] cgqLrjh; vkSj lgHkkfxrk ij vk/kkfjr gksA og 

vfuok;Zr% nwjn”khZ gksA 

� Vhe ds lHkh lnL;ksa dks Hk;eqDr okrkoj.k eqgS;k djk;sA muds eukscy dks 

c<+kus ds fy, vkfFkZd&ekufld lqj{kk nsuh gksxhA 

� Vhe ds lnL;ksa dks çsfjr&çksRlkfgr djrs jguk gksxkA ,slk O;ogkj “kh?kz 

ifjorZu ds fy, T;knk Qynk;h gksxk] [kkldj Hkkjrh; lanHkksZa esaA 

� Vhe ds lnL;ksa dks T;knk vf/kdkj ¼Authority½ nsuk mi;ksxh gks ldrk gS] 

blls os ftEesokj Hkh gksaxsA 

� Vhe ds lkfFk;ksa dk thou&Lrj mUur cukuk gksxk 

� usr`RodÙkkZ dk lkfFk;ksa ls csfgpd vkSj [kqysiu dk O;ogkj T;knk mi;ksxh gks 

ldrk gSA [kkldj ^LVsVl* tSls ^flaMªkse* dks nwj j[kuk pkfg,A ‘Distribution 

of Post distribution of work’ gksuk pkfg, ‘Status’ ughaA 

� çfrfnu laokn djuk Qk;nsean gks ldrk gSA cfYd fo”ofo|ky; ds lanHkZ esa 

;g çfØ;k 24 ?kaVs pyuh pkfg,A 

� ncko (Constraints) de gks lkfFk;ksa ij os Relax jgsa ij [;ky jgs fd lkFkh 

nkf;Ro fuoZgu ij [kqn dks T;knk dsafnzr djsa] vlko/kkuh ugha cjrsaA 

� vius ^ijQkjesal* dk fo”ys’k.k r; le;&lhek esa djrs jguk Vhe ds fy, 

t:jhA 

� ̂ge thrsaxs*] ^ge dke;kc gksaxs* dh Hkkouk Vhe ds fy, loksZRd`’V gSA 

� fdlh nkf;Ro (JOB) ds fy, lgh O;fDr dk pqukoA 

� çf”k{k.k] iqu%çf”k{k.k Vhe ds Execellance dks c<+krk gSA (Jack of all trades, 

but master in one 

� ̂vkx yxkus ds ckn dqvk¡ [kksnus dh ço`fr ?kkrd gksrh gS] Vhe dks 

‘Preventive measure ysuk gksxkA 



� leL;kvksa dh rg rd tkuk Vhe ds fy, t:jh gksxkA tM+ dks Bhd fd;s 

cxSj fdlh Hkh leL;k dk lek/kku eqf”dyA 

� çfØ;kvksa esa my>us ds cnys vius y{; dh iwfrZ ij /;ku nsuk pkfg,A 

� Vhe fuekZ.k ds njE;ku fuEukafdr dfe;ksa@chekfj;ksa ls cpuk gksxk & 

¼d½ xqLlk] fpM+fpM+kiu vkSj vgadkj ls] 

¼[k½ vius duh; lkfFk;ksa dks Insult ¼viekfur½ djus ls] 

¼x½ lkearoknh laLd`fr ls] 

¼?k½ ^ugha gks ldrk* ds flaMªkse ls vkSj 

¼M+½ ^eSa* “kCn ds ç;ksx ls] [kkldj miyfC/k;ksa ds ekeys esaA 

� Vhe ds lkfFk;ksa dks uhfrfu/kkZj.k ls ysdj mlds vey esa vkus rd esa lgHkkxh 

cukukA 

� fudEeksa dh QkSt ds ctk; dqN ^mi;ksxh* lkFkh T;knk dke;kch fnyk ldrs 

gSaA 

� usr`RodÙkkZ dks & Balanced of raisal system ldkjkRed ijke”kZ (Positive 

Counselling), f”kdok&f”kdk;rksa dks nwj djus ij /;ku nsuk Bhd gksxk 

 

dk;Z&laLd`fr 

usr`RodÙkkZ vPNk rks mudh Vhe vPNh gksxh vkSj tc ;s nks rRo bdëk gks tkrs 

gSa rks dk;Z laLd`fr dk fuekZ.k [kqn&c&[kqn gks tkrk gSA 

‘CUSTOMER’ egÙoiw.kZ gks x;k gS vkt gesa vius ‘CUSTOMER’ ¼Nk=ksa½ dks larq’V 

dSls djuk gS bls xaHkhjrkiwoZd lkspuk gksxkA 



‘MANAGEMENT’ dh “kCnkoyh esa ns[ksa rks CUSTOMER dks CHEAPER COST (C) 

WITH BETTER QUALITY (Q) vkSj FASTER DELIVERY dk;Z laLd`fr dh mRd̀’Vrk 

ds fy, fugk;r t:jh gSaA 

 vPNh dk;Z&laLd`fr ls gh ge vius Nk=ksa dks ^larq’V* dj ik;saxs D;k ge 

,slk dj ik jgs gSa ;k gesa djus fn;k tk jgk gSA 

dchj dks gh iqu% m)r d:¡xk & 

^^cqjk tks ns[ku eSa pyk cqjk u fey;k dks;A 

tks fny <w¡<+k vkiuks eq>lk cqjk u dks;AA 

lkoZtfud {ks= dh f”k{kk ¼çkjafHkd ls ysdj mPp½ ^ladVdky* vkSj ^laØe.k* 

dk lkeuk dj jgh gSA ,sls le; esa tc rd blds lHkh i{k vius nkf;Ro ds 

çfr bZekunkj ugha gksaxs ge BLAME GAME ds f”kdkj jgsaxsA 

/kU;okn ! 

 

 

 

 

 


